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Almudena Rodriguez Pardo
• Business Agility Consultant
• 22 Jahre Mitarbeiter der Firma Ericsson
• Mehrjährige praxisbezogene Erfahrung in der 

Anwendung von Lean und Agile Methodologien.
• Bekannt als Referentin in internationalen Agilen 

Veranstaltungen und Konferenzen (Aginext London, 
Agile Lean Irland, Business Analysis Day Frankfurt) 
sowie Keynote Speaker bei ExpoQA Madrid 2019.

 Management 3.0 Licensed Trainer
 Certified SAFe Program Consultant (SPC)
 Certified Professional Scrum Master
 PMI Agile Certified Practitioner
 IBQMI Certified Kanban Coach 
 Certified LeSS Practitioner
 ICA – Business Agility Foundations
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“Every business is a software business now. 

Agility isn't an option, or a thing just for teams, it is a 

business imperative. But we struggle building big 

systems. What’s needed is a Lean Enterprise.”

—Dean Leffingwell
Creator of SAFe

@DeanLeffingwell
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SAFe® for Lean Enterprises is a knowledge base of 
proven, integrated principles, practices, and 
competencies for Lean, Agile, and DevOps

The world’s leading framework for enterprise agility

www.scaledagileframework.com
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Requirements?



Francesco del Giocondo, XV a.C.
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Agile Backlog Prioritization Technique



 Context for decision-making

 Affects value stream and ART budgets

 Inputs to the vision, budget, and backlogs 

 Assist with Epic evaluation and decision-making

 Influence Program Vision and Roadmap

Strategic Themes influence what gets built
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Portfolio Backlog Implementing DoneFunnel Review Analyzing

Epic Hypothesis 
Statement

Refine understanding

Calculate WSJF

WIP limited

New business 
opportunities

Cost savings

Marketplace changes

Mergers and 
acquisitions

Problems with 
existing solutions

All big ideas are 
welcome here! Solution alternatives

Refine WSJF

Cost estimate

Identify MVP

Lean business 
case

WIP limited

Go/ no-go decision
Approved Lean business 

case and hypothesis

Implement 
additional Features

Continue until WSJF
determines otherwise

Pivot

Evaluate 
MVP

Build 
MVP

Persevere

Lean Startup Cycle

Stop 
work

Portfolio Kanban
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Lean Business Case



Result:

 Slow, complex budgeting process 

 Leads to utilization-based planning and execution

 Low program throughput

 Move the people to the work

Problem: Cost-center budgeting

. . .

. . .

CC 1 CC 3

CC 2 CC 4
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Project 
effort 

estimate
Project

Project cost 
estimate $

$ $ $ $
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Transitioning to implementation

Epic 1

Epic 2

Epic 3

Epic 4

Epic 5

Epic 6

Feature 6

Stakeholders strategize on how to apply train 
capacity on a regular cadence.

Po
rt
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og

Feature 2

Feature 4

Feature 1
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Fund Value Streams

Funding Value Streams provides for full control of spend, with:

No costly and delay-inducing project cost variance analyses

No resource reassignments

No blame game for project overruns
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Exercise fiscal governance with dynamic budgeting
Financial governance is still in place. Adjust budgets dynamically to meet changing 
business needs.

Lean Portfolio
Management

Value Stream 4

Value Stream 3

Value Stream 2

Value Stream 1

PI 1 PI 2 PI 3 PI 4

Lean Budgets
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Strategy and Investment Funding: Collaboration and responsibilities 

Connect the portfolio to enterprise strategy 

Enterprise 
Executives

Business
Owners

Enterprise
Architect

Maintain portfolio vision

Fund Value Streams

Establish portfolio flow

ResponsibilitiesCollaboration
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“Agile innovation has revolutionized the software industry, […]. 
At this point, the greatest impediment is not the need for better 
methodologies, empirical evidence of significant benefits, or proof that 
agile can work outside IT. It is the behavior of executives. Those who 
learn to lead agile’s extension into a broader range of business 
activities will accelerate profitable growth.”

Embracing Agility

HBR 2016
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SAFe Lean Portfolio Management 
Kurs in Wien 25.-27.Mai 2020



Questions?
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Gracias!


