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“How does a service provider know, which SIEMENS
knowledge the customer needs the day after tomorrow ?”

Half-life of IT knowledge: The art of surfing the
approx. 6 months IT-wave without
drifting away
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The Technology Tree Concept (1): bottum-up ~ >IEMENS

PSE-engineers have technology know-how (customers,
projects, fairs, conferences, journals, University contacts ...)
® technology sensors
every engineer may create a knowledge network
technology becomes visible
® fresh sprout on the Technology Tree
The time spent in a knowledge network underlies
a local controlling
Personal activity (private time): convinced that the
technology will be profitably applied,
therefore personal profit
Support through project manager:
profit for the project obvious or likely
Support through the management: strategic importance
® evolutionary growing and dying off :
~Survival of the fittest*
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The Technology Tree Concept (2): top down part

Central controlling of 2nd order:
.Network Controlling Board *“ (conflicts, parallelism, holes ...)
® The “gardener” takes care of the tree

at this point:
Technologies in a ready-to-start-level are available

The management is responsible to react
on customer or market needs

and to develope demanded technologies
into successful business branches

® where the “sun” is shining,
the branches grow and bear fruits.

SIEMENS
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The knowledge networking process:
from Call-for-Network to complete integration

SIEMENS

Who can role in o
) task participants

create it? techn. mgmt
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Complete Integration
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Rules for PSE Interest & Expert Nets SIEMENS

min. 3 people (typ. 10) from min. 2 business units
everybody truly interested may join

every involved party is responsible for its own financing

1st and 2nd contact partner agree to act as network drivers
“no boarders” or rules for activities that are useful for PSE

in addition for Expert Nets
existing successful reference projects

queries are dealt professionally
Services “internal consulting” and “Helpdesk” are offered

for TM-process or the network-guideline see TechnoWeb or PSE-KIT-Web
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The PSE Support Centers
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SIEMENS
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Rules and objectives for SIEMENS

Rules
Coaching/Project work:
restriction concerning time
and topic apply
charging:

up to 3 hours: ,free*

more than 3 hours:

PSE-internal (!) rate
Support Centers are
responsible for their
(consulting-) services
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Objectives
professional technology
management
knowledge networking across
business unit boundaries
all business units see their benefit
from the support center
integration of regions outside
Austria (Countries)

Avoiding the
project status “crisis”
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Internal support through PSE Support Centers SIEMENS

Coaching within projects (help to help yourself)
Consulting
Hotline
Emergency Support
Complete Service
Strategic project collaboration
for new technologies within pilot projects
typical for SC Win, CIT, MBP...
As well as
training,
CMM relevant activities,
Software Engineering Forum (SE-Forum),
networking...
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What is TechnoWeb? SIEMENS

Networking
catalyst

Knowledge
portal

No knowledge
database
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Supported by TechnoWeb SIEMENS

Siemens Intranet: http://technoweb.siemens.at

525 Technologies

Iy =122 Services |
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TechnoWeb special features

Network-News

Urgent Request

to all network members
(wherever located!)

List of Network members
(incl. Mailing-list and
auto-join )

All features are open for
everybody without
registration or being a
member of TechnoWeb
automatic update through
SCD
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PSE
Software Engineering Forum




The SE-Forum: A Technology Platform

knowledge transfer

(person to person)

promoting knowledge owner
informal knowledge exchange
during breaks

Technology Management:

- feedback about acceptance
- promoting new topics

- presenting new trends

- archive of reusable slides
http: // se-forum.siemens.at
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SE-Forum Video Recordings: Intranet or CD

-\
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PSE
Learning Network

PSE Learning Network

Initiative in PSE for all forms of training activities (e.g.
standard and customized training, workshops, training
activities of support centers), organized in a network of
trainers allover PSE

PSE Learning Network coordinator: Benedikt Lutz

benedikt.lutz@siemens.com
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PSE Learning Network

PSE Learning Network




Conclusion

Main impact of networking




